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August 7, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  City Council, 8/10/20, 7:00 pm, City Hall 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager Natalie Dean reports an update on the Neighborhood Enhancement 

Program (NEP) grant.   The grantees for Round 5 NEP are: 

 

1. 203 Main Street:  The garage at this home was just painted and has new replacement 

windows. With the remainder of the grant money, we will be working on 

repairing/painting the front pillars of the home. 

2. 302 Main Street:  The porch facing New York will be replaced and stabilized. 

3. 422 E. Division:  The roof was failing and will be replaced with the grant money. 

4. 205 Chestnut: A new front porch will be built. 

5. 308 Walnut:  The front porch will be replaced and other exterior trim issues repaired. 

6. 403 W. Telegraph:  The front porch will be replaced and 4 new replacement windows 

will be installed. 

7. 125 Lyle:  The overgrown landscaping that hid the house, was removed and trimmed, two 

trees were taken down, and the home was power washed.   The homeowner is excited to 

use her front door again! 

8. 102 Jones:  We are currently collecting estimates for a new front porch and front walk. 

9. 420 N. Front:   The front porch will be replaced, railings added, and shutters on the front 

windows will be installed. 

10. 311 McOmber:  The front door and storm will be replaced and the driveway paved. 

11. 507 E. Prairie Ronde:   A new steel roof was installed on the 2-story section of the house 

(it now matches the lower roof) and the front porch is being enclosed this week. 

 

                   

 

 

 

 

 

     
                       507 E. Prairie Ronde        125 Lyle Ave  



DPS Director Chad Tyrakowski reports on work across the city.  Sanitary sewers continue 

to keep us busy, having installed another cleanout for a Center St. service, and trouble-

shooting/televising issues in the alley behind China Garden and on Lester. 

 

While assisting McDonald Underground with a lateral replacement on E. Railroad, we 

found the suppression loop in place from Jessup Door, as well as, that our curb-stop was in 

questionable condition.  So, we installed a new line and curb-stop from the main corp 

connection.  We flushed and tested a CCWS line 

that was shut due to a potential leak, and are 

monitoring.  The irrigation pump for Rotary Park 

was also repaired.   

 

With the list growing, crews spent a good portion of 

the week picking-up brush.  Crews have resumed 

street sweeping.  Fryman’s Roofing was in to assess 

a leak and reseal seams, under warranty, at the Parks 

Shop.   We met with Michiana Recycling to explore 

options for organics and large volume pick-up.                                                                           

And, we continue addressing reported issues with Villwocks. 

 

Travis has been servicing the lake lift-station generators for SLAUA.  Mitch worked with 

vendors to spec-out new VFD’s and generators for the lake lift-stations not currently 

equipped.  A problematic transducer at Indian Lake #1 lift-station that was discovered over 

the weekend was replaced.  And, Symond’s Machine installed pump reversing switches and 

ammeters at Vineyard lift-station, improving safety and serviceability. 

 

At the WWTP, both tertiary filters were put back into service, and ran for about two weeks 

before one had another thrust wheel and block fail.  Dubois-Cooper and Nova were notified.  

F&V is working to install the second sludge pump.  We received the report from the early 

spring survey, containing an anticipated violation that centered on a lab reporting non-

typical Mercury results, leading us to utilize another lab.  All samples prior and since have 

been fine; however, being a quarterly report, it kept our rolling average out-of-parameter 

until we received enough low results to bring the average down.  Other items, including 

notes regarding the Lagoons and Vactors, will be addressed in conjunction with the USDA 

projects, for which we were notified would be a low-interest loan, and not a grant, due to 

funding. 

 

We assisted the clerk with election set-up/tear-down activities, also establishing a social-

distancing plan to maintain the 6’ separation, and prevent as much two-

way traffic as possible.  And, we are working with Underwood’s Shoe 

Store to provide safety footwear for our 

crews.           

                    

The electric crew, assisted by Travis, 

completed the rebuild improvements on 

King and McMaster, set a new pole for 

the up-coming hangar project at the 

airport, and are installing a second 

temporary service at the library.      

 



This will allow trailers and equipment to be relocated in order for 

construction to begin on the Main St. side next month.   

 

This was the last week for Apprentice Lineman Henry Krohne, 

and Lineman Foreman Pat Harding, both of whom have accepted 

positions with MEC.  We have been working to transition Henry 

and Pat smoothly, and expand upon our relationship with MEC, 

who was already in the process of reviewing our system, and has 

been providing Mutual Aid assistance.  We thank Henry and Pat 

for their service to the community, wish them and their families 

well, and look forward to continue working with them in their 

new roles. 
 

Sewer improvements - The City has received a commitment from the USDA for a 1.5% 

loan for slated sewer improvements.  This project will invest over 7 million dollars in the 

system without a rate increase. 

 

Steven Grinnewald, Director of Public Safety reports all members of the Dowagiac Police 

Department attended training on Implicit Bias, specifically designed for law enforcement, 

this week.  The training focused on officers defining and describing how implicit bias 

impacts law enforcement - from command staff, to patrol officers, to the citizens they serve.  

The training focused on research in cognitive sciences on how police officers make 

decisions and discussed methods to disrupt biases and improve officer’s decision making 

skills. The officers were excited to attend the training and learned a lot about themselves as 

well as how to better serve our community.   

 

The Dowagiac Police Department was very pleased to see that the millage renewal for the 

Cass County Drug Enforcement Team (CCDET) passed during this week’s primary election 

voting.  This team is made up of Detectives with the Dowagiac Police Department and the 

Cass County Sheriff’s Office to investigate narcotics within Cass County.  The team has 

been very successful over the years and is an essential part of law enforcement within Cass 

County.  We want to thank the public for showing their confidence in the team and the work 

that it does.  We are proud to serve and protect our community.   

 

Sincerely,  

 

Kevin Anderson,                                         

City Manager 


